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Delivering the KTS Strategic Transport Programme will be complex because of the different 
funding sources for the project, the variety of schemes, the long period for delivery and the 
shared responsibility for the transport network between Kent County Council and the 
Highways Agency.  The Programme has inherent risks that will require robust management 
and careful monitoring to ensure that it is delivered within the available financial means and 
in line with the progress of the planned development.  The following Governance 
arrangements are proposed to achieve this: - 
 
Steering Group It is proposed that this is formed as a sub-group of the Kent Thameside 

Regeneration Partnership.  The Group would meet regularly with the 
dates set by the first meeting of the Group.  Its principal function would 
be to monitor and review the progress of the Strategic Transport 
Programme in relation to project milestones, outputs, available funding, 
anticipated costs and the delivery of individual schemes.  The Group 
would consider any changes needed and make recommendations for 
endorsement by the Public Sector Funding Partners. 

Public Sector Funding 
Partners 

These constitute the bodies that have entered into the separate 
funding agreements with Kent County Council as the Accountable 
Body.  Currently this covers the Homes & Communities Agency, 
Department for Transport, Dartford Borough Council and Gravesham 
Borough Council.  Each will have specific requirements/conditions 
attached to the funding that is being provided.  Progress on delivery 
and any proposed changes have a fundamental impact on the funding 
being provided.  An overarching Memorandum of Understanding 
provides a non-binding commitment by the partners to work together to 
deliver the programme under a common purpose. 

Accountable Body Kent County Council has agreed to act as the Accountable Body for 
the Strategic Transport Programme.  In this role it will enter into the 
necessary funding agreements to secure funding and set up and 
manage the Programme Investment Fund using its investment and 
borrowing powers as appropriate.  Support would be provided for the 
Programme Manager and it would also provide any Monitoring 
required under the separate funding agreements. 

Programme Investment 
Fund 

This will be a separate account set up within KCC’s Finance system 
solely for the delivery and administration of the Strategic Transport 
Programme.  The account would hold the public and private sector 
contributions for the programme.  It would be administered by Kent 
County Council in its role as Accountable Body.  The account would 
be subject to an annual independent external audit. 

Programme Manager A dedicated post funded from the Programme Investment Fund to 
deal with the day-to-day management of the Strategic Transport 
Programme.  Would act as the client representative for commissioning 
schemes with the Delivery Agents.  Responsible for the monitoring of 
scheme delivery, funding, cash flow and outputs.  Would be 
responsible for producing the Annual Report and Forward Delivery 
Programme. 
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Delivery Agents Responsible for the delivery of the schemes contained within the 
Strategic Transport Programme.  The Highways Agency would act as 
the Delivery Agent for schemes on the Strategic Road Network.  Kent 
Highway Services would act as the Delivery Agent for schemes on the 
Local Road Network.  A protocol would cover how the Delivery Agents 
would receive funding from the Programme Investment Fund, 
management arrangements and reporting structures. 

Forward Delivery 
Programme 

Provides the timescale for the delivery of the individual schemes that 
make up the Strategic Transport Programme.  Derived from a 
combination of the available funding, rate of development, progress of 
the development of the individual schemes themselves and cash-flow 
projections.  Produced by the Programme Manager with input from 
the Delivery Agents.  Reviewed and agreed annually. 

Annual Report Produced by the Programme Manager and submitted to the Steering 
Group for consideration.  Report would include: - 

- progress of the schemes to be delivered by the Strategic 
Transport Programme, 

- status of the Programme Investment Fund (expenditure to date, 
funding accrued, cash flow projection), 

- summary of the external auditors report, 
- review of the Forward Delivery Programme, 
- monitoring of the milestones and outputs, 
- proposed changes to the Strategic Transport Programme or 
individual schemes contained within the programme, 

- any other matters as required by the Steering Group. 
A draft of the report would be circulated for wider Consultation prior to 
its submission. 

Monitoring Desired impacts and outputs would be monitored to ensure that the 
investment in transport infrastructure achieves the stated aims.  
Housing completions and job creation would be key outputs measured 
in terms of regeneration benefits.  Public transport shift, levels of 
congestion, journey times would be examples of transport impacts.  
The Kent Thameside Transport Model would be used where 
appropriate for monitoring the impacts. 

Consultation Consultation would be carried out amongst a wider interest group 
across the Kent Thameside area (including major developers) prior to 
producing the Annual Report.  Individual schemes contained within 
the Strategic Transport Programme would also be subject to their own 
consultation process. 
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